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Executive Summary

EXEGUTIVE

SUMMARY

In 2025, the Golden Triangle Asian
Elephant Foundation (GTAEF)
continued to advance elephant
conservation, community
development, and research through its
three core pillars: Captive Elephant
Welfare, Wild Elephant Protection, and
Research & Education.

Captive Elephant
Welfare

Comprehensive welfare care supported 17
elephants through dedicated mahouts,
veterinary oversight, and community-based
food supply partnerships that strengthened
local livelihoods.

Wild Elephant
Protection

At the landscape level, conservation
programmes expanded across the
Cardamom region in Cambodia and five
national parks in Thailand, where ranger
patrols, biodiversity monitoring, and
community response teams strengthened
habitat protection and human—elephant
coexistence.

Research & Education

=

Education, research, and internship
programmes further strengthened
conservation capacity by engaging students,
researchers, and local communities, reinforcing
GTAEF's commitment to long-term
sustainability through collaboration with
government, NGO, academic, and private-
sector partners.
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About GTAEF

~ ABOUT
* GTAEF

Since its founding in 2005, the Golden Triangle
Asian Elephant Foundation (GTAEF) has continually
evolved to meet changing challenges, focusing on
three core pillars: Captive Elephant Welfare, Wild
Elephant Protection, and Research & Education.

Mission & Vision

The past year has been one of significant growth
and progress for GTAEF, marked by key milestones
in elephant welfare, conservation efforts, and
educational initiatives. This report outlines the
foundation's major achievements and ongoing
dedication to sustainability, education, and the
protection of both captive and wild elephants.
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Captive Elephant Welfare

CAPTIVE
ELEPHANT
WELFARE

In 2025, we successfully achieved the Global Spirit Animal Welfare
Certification, the Elephant Camp Standard for Tourism (Elephant
Camp without Performances) from the Department of Tourism,
Thailand, and the Elephant Welfare Standard from the
Department of Livestock Development, Thailand.

www.helpingelephants.org
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Captive Elephant Welfare

ELEPHANTS &
COMMUNITIES

In 2025, the camp provided care for 17 elephants, supported
by 20 dedicated mahouts, five on-site family members, and
one resident veterinarian overseeing their health and welfare.

Local Farmers Target Training Health Checkup

12 local farming Throughout the year, the The veterinary team
families supplied fresh elephants participated in conducted four

food, establishing a more than 10 target comprehensive health
reliable and training and enrichment checkups, enabling early
sustainable feeding sessions designed to detection of potential health
system that ensured enhance welfare, issues and maintaining high
consistent nutrition strengthen positive standards of preventive
while supporting human-elephant care.

community livelihoods.  relationships, and support
daily management.
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Wild Elephant Protection

WILD ELEPHANT
PROTEGTION

In 2025, the Wild Elephant Protection Programme strengthened
conservation outcomes across the Cardamom landscape in Cambodia
and six national parks in Thailand through ranger patrols, community-
based response teams, and biodiversity monitoring. Field researchers were
deployed in human-elephant conflict zones as part of Comparative
Cognition for Conservation’s Elephant Lab project, supporting data
collection and evidence-based management. Together, these efforts
helped reduce illegal activities, safely guide elephants away from conflict
areas, and confirm the continued presence of key wildlife species,
reinforcing long-term protection of critical habitats and promoting
sustainable human-elephant coexistence.
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Wild Elephant Protection

BIODIVERSITY
HIGHLIGHTS

A wildlife survey was conducted across an
18,000-hectare concession in Cambodia’s
Cardamom Mountain protected by GTAEF
since 2014. A total of 54 camera traps were
deployed, of which 47 functioned successfully,
while one was stolen and six malfunctioned.

The survey confirmed the continued presence
of several conservation-significant species,
including Dhole (Cuon alpinus), Asian
Elephant (Elephas maximus), Clouded
Leopard (Neofelis nebulosa), and Sun Bear
(Helarctos malayanus).

Asian elephants were widely distributed across
the concession, while clouded leopards and
sun bears were recorded at multiple locations,
indicating the availability of suitable and
connected forest habitat. Prey species such as
Red Muntjac (Muntiacus muntjak), Wild Pig
(Sus scrofa), and Hog Badger (Arctonyx
collaris) were abundant and widespread,
suggesting strong ecological conditions
capable of supporting large carnivores.

Overall, the findings highlight Botum Sakor
National Park’s importance as a well-
functioning wildlife habitat and reinforce its
long-term value for biodiversity conservation
and species persistence.
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Wild Elephant Protection

HABITAT
PROTEGTION

In 2025, the Cardamom Ranger team, supported by the
Golden Triangle Asian Elephant Foundation (GTAEF) in
partnership with Wildlife Alliance, Cambodia, delivered
strong law enforcement and habitat protection outcomes
across the Cardamom landscape. Rangers conducted 620
patrols, including 21 multi-day long patrols and 42 night
ambushes, maintaining a sustained field presence with an
average patrol distance of 11 kilometres per ranger per
day. ~

These efforts resulted in the removal of 819 snares and 632
metres of illegal bird nets, the confiscation of 22 U g
chainsaws and 15 illegal axes, the dismantling of 15

illegal camps, and the removal of 13 illegal land-grab

marking poles. In addition, 3.6 cubic metres of illegally ;
felled construction timber were seized, and two cases of
illegal wildlife possession were addressed. Collectively, :
these actions contributed to reducing poaching pressure,

deterring illegal forest use, and strengthening long-term

protection of wildlife and critical habitats within the

Cardamom region.

Photo by John Roberts
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Wild Elep hant Protection

The Surviving Together project \/

strengthened human—elephant ® ®
5 conflict mitigation efforts ‘}\

across five Thai national parks, 3

supporting safer coexistence

NATIONAL PARKS  petween local communities COMMUNITY-BASED
and wild elephants. VOLUNTEER HUMAN-

!%\__\’\ } ELEPHANT CONFLICT
Sl 'ff

o s~ M ITIGATION TEAMS
B ame

. o
i Enhancing rapid
_ 8 response capacity and
strengthening
collaboration between
communities and park

were
1, 225 conducted in rangers.

hig h-risk
PATROLS IN 2025  areas

73 meetings, trainings, and
outreach events engaged 1

frontline communities and w.
park rangers, strengthening
collaboration, preparedness, . ’ .
and rapid response to C 1T T ) ENCOUNTERED WILD
human—elephant conflict. ELEPHANTS

Successfully guided
6 435 3 406 them safely back into
] ) protected park areas.

helping prevent conflict,
COMMUNITY PARK OFFICERS

crop loss, and injury to

MEMBERS REACHED ENGAGED both people and wildlife.

SU RVlVl N G Overall, 2025 marked a year of

strengthened partnerships, expanded

community engagement, and measurable
TO &T H E R field-based actions that contributed to

safer and more sustainable human—

THA LA\' D elephant coexistence in Thailand.
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Research & Education

be e

(R
bo|de

RESEARCH &
EDUCATION

i

Elephant Communication

ok

Educational Visitors

In 2025 the Foundation expanded education and outreach impact by welcoming
30 students from local schools, 13 students from international schools (Thai
and overseas), 15 students from local universities, and 12 representatives from
local NGOs. Through guided learning sessions, field-based experiences, and
direct exposure to elephant welfare and conservation practices, these
engagements enhanced participants’ understanding of responsible wildlife
management, biodiversity conservation, and community-based sustainability.

Virtual Field Trips

Virtual field trips were conducted in collaboration with Zou no Kurashi, Japan,
delivering online Elephant Education sessions to international participants. These
virtual engagements expanded access to conservation learning beyond physical
boundaries, increasing global awareness and encouraging cross-cultural
knowledge exchange on elephant welfare and sustainable conservation practices.

Research & Studies

During the year, researchers conducted four studies on elephantbehaviour,
generating valuable insights to support evidence-based elephant conservation.
Two of these studies have already been published, contributing to scientific
knowledge and strengthening the foundation for future research and conservation
management.

www.helpingelephants.org
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Research & Education

(APAQTY
BULDING

In 2025, we strengthened organizational
and team capacity throug h organizing
technical workshops, enhancing
emergency preparedness training, and
continuously developing professional
knowledge through study visits and
national-level conference participation.

e Expanded professional knowledge in
elephant camp management through
an inspection visit with the Elephant
Team to Patara Elephant
Conservation, gaining insig hts into
best practices in welfare, operations,
and management systems.

e Participated in the National Thai
Elephant Conference,
strengthening professional
networks and updating knowledge
on current policies, welfare
standards, and conservation
developments.

Hosted two Osteopathy
Workshops to enhance practical
elephant care skills and
strengthen the team'’s
understanding of preventive
health support.

Facilitated a Biodiversity Survey
Workshop to build staff capacity in
wild life monitoring, ecological
awareness, and conservation data
collection.

Organized the ElephantEscape
Response Workshop to improve
emergency preparedness and
coordinated response among
operational teams.
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Research & Education

GLOBAL
COLLABORATION

GTAEF supported international knowledge exchange and professional
development by funding the participation of one Thaiand one
Cambodia-based researcher to attend the IUCN Species Survival
Commission’s Asian Elephant Specialist Group (ASESG) Meeting in
Vietnam. During the meeting, GTAEF representatives actively
contributed as ordinary members of the Asian Elephant Specialist
Group and as members of the Asian Elephant Green Status Working
Group, supporting regional collaboration and science-based
conservation planning.

Professional Development &

Global Conferences r“aaﬂng .i ﬂlﬂ I“c : ,
dditional fundi ided f hai mESG]
S ) i T l&llllﬂm Sﬂ&ﬂlﬂllsw

progress at the International Elephant

Foundation Meeting and the global EEHV Dong Nai, Viet \E}
Seminar in Texas. This participation *

strengthened international collaboration and

enabled the sharing of practical field

experience and conservation progress from

Thailand.

m 17-21 September, 202

Technical Working Group &
Regional Policy Support

GTAEF also participated in the launch and
implementation of the Government of
Sabah’s Captive Elephant Management
Plan, contributing as a member of the
Technical Working Group. This engagement
reinforced the organisation’s role in
supporting regional best practices for
elephant welfare and management.

www.helpingelephants.org 1



Research & Education

INTERNSHIP
PROGRAV]

In 2025, the Golden Triangle Asian Elephant Foundation (GTAEF)
successfully hosted two internships from Thai universities, and three
international internships from Syd ney University that strengthened
research, veterinary knowledge, and innovation in elephant
conservation. The program provided hands-on field experience while
generating applied research directly supporting elephant welfare,
health monitoring, and long-term conservation planning.

Research Contributions

&) ge

Elephant Conservation Veterinary Health Disease Prevention
& Welfare Monitoring Innovation
Analysis of habitat loss, Id entification of arsenic Research review on
captivity management, diagnostic methods emerging EEHV vaccine
and reintrod uction (blood, urine, hair, technologies,
challenges supporting toenail) to improve hig hlighting promising
improved long-term preventive health solutions to reduce
conservation planning. surveillance systems. juvenile elephant
mortality.
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BROADENING
HORIZONS

Ban Ta Klang in Surin Province is recognised as the centre of captive
elephant culture in Thailand, where most students come from elep hant-
owning families. This long-term project is designed to ensure that each
student graduates with broadened horizons, enabling future generations
to care for elephants while pursuing higher standards and opportunities
for both themselves and their elep hants.

In 2025, the Broad ening Horizons Project supported a total of 262 students
from two village schools, including 198 students from
Changboonwitthaya High School and 64 students from Ban Taklang
Primary School, strengthening access to education and supporting youth
develop ment within local communities.

Despite external challenges, the project maintained consistent
educational engagement and student progression, reinforcing its role in
building long -term community resilience. Of the 20 graduating high

school students, 11 continued to higher education, while 9 entered the
workforce. Notably, one student is currently pursuing university studies
while also working as a mahout, reflecting the continued connection
between education and traditional elephant-care livelihoods.
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Sustainability Initiatives

SUSTAINABILITY
INITIATIVES

PARTNERSHIPS ™
FOR THE GOALS 1 POVERTY

bt

15 LIFE GOOD HEALTH
ON LAND AND WELL-BEING

QUALITY
EDUCATION

13 M|

AL S

GOLDEN TRIANGLE
ASIAN ELEPHANT FOUNDATION

QO

DECENT WORK AND
ECONOMIC GROWTH

o

In 2025, the Golden Triangle Asian Elephant Foundation (GTAEF)
continued to deliver measurable conservation, community, and
education outcomes that directly contrib ute to multiple
Sustainable Development Goals (SDGs). Through integrated
elephant welfare programmes, biodiversity protection,
community livelihood partnerships, education initiatives, and
international collaborations, GTAEF strengthened both
environmental sustainability and social resilience.

www.helpingelephants.org
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Sustainability Initiatives

KEY SDGp
ADVANCED BY
AR

SDG 1 — No Poverty

[ ] [ ]
" Partnerships with mahout families and local farmers
U o g q
M*)E" supplying elephant food created stable income

opportunities and strengthened local livelihoods.

SDG 3 — Good Health and Well-being

Regular veterinary care, preventive health monitoring,

and welfare-focused elephant management improved

animal health and supported safe working conditions for .
mahouts, guided by the principal of One Health

approach

~ SDG 4 — Quality Education
Education programmes, internships, student outreach
initiatives, and research collaborations supported youth
learning, conservation awareness, and professional
capacity development.
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Sustainability Initiatives

SDG 8 — Decent Work and Economic Growth

Community-based conservation activities
generated employment for mahouts, field rangers,

I researchers, and local suppliers while promoting
responsible wildlife tourism practices.

SDG 13 — Climate Action

Forest and habitat protection programmes, anti-
poaching patrols, and biodiversity monitoring
contributed to ecosystem resilience and climate
mitigation b enefits.

~ SDG 15 — Life on Land
- Wild elephant protection, biodiversity monitoring,
- and human—elephant coexistence initiatives
1 strengthened species conservation and protected
E—— critical wildlife habitats.
SDG 17 — Partnerships for the Goals
Collaborations with governments, NGOs,
universities, conservation organizations, and
private-sector partners strengthened collective
action for long-term conservation impact.
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Financial Health

FINANCIAL
HEALTH

Income in 2025 was strategically allocated to core conservation and
elephant welfare programmes, with expenses responsibly managed to
maximise impact and maintain financial sustainability.

In total, donations Anonymous
reached 10.1 million THB,
with contributions from

Minor Hotels and

partners (41%), guests
and the public (31%), and

anonymous donors
(28%). Minor Hotels and partners 41%

Guests & Public

1O0M Total Donation (THB) 6.5/ M Total Expense (THB)

Expenditures totalled
6.57 million THB, with
47% supporting wild
elephant protection,
42% for captive
elephant welfare, and
11% for research and
education.
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Our Partners

OUR PARTNERS

Thanks to partners and project sponsors plus many other
individual d onors without whom our work would be imp ossible

M I NO R A '\N_\A NTARA FOUR SEASONS

HOTELS -|||-||‘.1\;.-.. 'w.I\I1:|I-II'<‘ .;I,, RESLRT

CHIANG MAI

global .
@ hotel g
dliance FOC

AN S
MELLAND Cardamom i ‘yoe
Tented Camp ‘?CONSEYN o

THE UNIVERSITY OF

SYDNEY

MR. & MRS. STEIGER

MR. ED STORY

MR. PAUL NAISMITH
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Vision for 2026

L
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